








INSTITUTIONAL ARRANGEMENTS
The SCDI RFP will be issued by the NIPDB, once the various leases and letters of commitment from public entities 
are issued. NIPDB will then issue three (3) RFPs for the first 3 export sections. The fourth section is an R&D hub for 
academia, that will also look to supply the region. In the future, Government will subdivide this area into various 
blocks to allow increased local participation.

NIPDB will pilot the development of a golden visa program and based on the merits of the feasibility plan, apply 
for SEZ status over some of the section.

- MAWLR Issue Desalination Permissions

- MME Issue Generation Licences

- MOF / MIT Issue SEZ Status

- MWT Issue rights to develop PPPs

MEFT Issue Climate Combating Rights
in the TSA //Khaeb (Sperrgebiet)
National Park to NIPDB

Namibia Investment 
Promotion & Development Board

Visa Incentive Program
for experts

Obtain support from international
partners, DFI and Offtake

SECTION 1
Request for Proposal:
Estimated 7000 km2

SECTION 2
Request for Proposal:
Estimated 2800 km2

SECTION 3
Request for Proposal:
Estimated 1400 km2

SECTION 4
Request for Proposal:
Estimated 2800 km2

R&D HUB - NOT ON TENDER NOW

SEVERAL SUB-LEASES WITH 
PERMITS INCLUDED
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INSTITUTIONAL ARRANGEMENTS

Non Returnable Bid Bond and Peformance Guarantee
A non refundable bid bond shall be payable by the successful bidder for the use of the concession area and the 
concession rights. The non refundable bid bond is a once off fee paid in advance, and bidders will propose this 
non refundable bid bond as part of their financial offer. The successfull developer will issue a peformance 
guarantee in favour of the Government.

Concession Duration
The feasibility activities contract will remain valid and enforceable for a maximum period of 2 (two) years from 
the effective date of the feasibility activities contract. Upon successful approval of the feasibility and business 
plan, the operator contract will remain valid and enforceable for a period of 25 (twenty five) years from the 
effective date of feasibility approval (based on the merits of the feasibility)

Business Plan & Technical Offer
a description of the project concept and offering including:

• the types of technology for electrolyses and supply plans, etc.

• proposed development activities and infrastructure and associated infrastructure (ports, rail,   
 transmission lines, etc.)

• Proposed marketing plan on branding “Namibia Produced Green Product.”

• connection with market analysis

• Proof of financial resources to execute project.

• Market justification and arrangements with partners and offtake

• Development and usage plan including indicative drawings and text for all proposed usage areas, which  
 must cover the following:

 - Indicative development sites, sizes and bidder requirements 

 - a detailed activity plan for the concession Area 

• Environmental impact measures for all proposed activities

 - submit proposals on how to achieve the least possible impact on the environment through such  
    measures, especially related to the following:

 - energy and natural resource consumption; waste management; water consumption; roads and  
     tracks; visual impacts (including lighting); and operating impacts.
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Corporate Social Commitments
The Project must contribute to economic growth, national empowerment objectives, employment creation and 
alleviation of poverty. Bidders are required to incorporate local developers, labor, SMES, and supportive staff. 
Bidders are further required to attach Letters of Intent and or Memorandums of Association to their bids to 
demonstrate the intended collaboration with local stakeholders. The successful Bidder must commit a portion of 
the net profit from the concession to the benefit of Namibia's Sovereign Wealth Fund. Firm socialiInvestment 
commitments such as investments in health, education or other contributions to local development should be 
highlighted.

Proposed Bid Evaluation Criteria
An evaluation criterion for the bid will: 

CRITERION   SOURCE   EVALUATION WEIGHT         CONDITION

Administrative Compliance

Technical Compliance

Business Case

Environmental Impact

Social Impact

Financial Compliance

Financial Evaluation

Bid Officer

Technical Team

Business Plan

Development & Usage Plan

Corporate Social Plan

Technical Team

Compared to highest bid

Pass or fail

Pass or fail

Score

Score

Score

Pass or fail

Score

n/a

n/a

25

25

25

n/a

25

Fails if evaluation = “fail”

Fails if evaluation = “fail”

Fails if evaluation < 50% 

Fails if evaluation < 50% 

Fails if evaluation < 50%

Fails if evaluation = “fail”

Fails if evaluation < 50%   

Fails if evaluation = “fail”

Fails if evaluation = “fail”

Fails if evaluation < 50% 

Fails if evaluation < 50% 

Fails if evaluation < 50%

Fails if evaluation = “fail”

Fails if evaluation < 50%   
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Fails if evaluation = “fail”

Fails if evaluation = “fail”

Fails if evaluation < 50% 

Fails if evaluation < 50% 

Fails if evaluation < 50%

Fails if evaluation = “fail”

Fails if evaluation < 50%   

1. What would attract you to participate in the SCDI bid? 

 a. Is the proposed land size between the various sections adequate?
 b. Envisaged institutional arrangements?
 c. proposed 2 years’ timelines for feasibility development.
 d. proposed weight for evaluation

2. What would make you carefully consider your participation? 

3. What would in your opinion be the top 3 risks in procuring and constructing the SCDI given the above  
 initial Government considerations?

4. What in your opinion is a fair concession fee per year for the various sections?

5. Developers of Section 2 and 3 are expected to utilize the port developed by the developer of Section 1 – is  
 this the best way to deal with this?

6. Developers are expected to submit a business plan with their bids highlighting market access, social  
 responsibilities, memorandum of understandings with local participants and proposed development  
 plans – is this a fair request?

7. Beyond access to the various permits, land, SEZ status, golden visa program and support from   
 Government – what other support do you require from Government?

8. In your opinion, how else can we enhance the bid process to drive your participation.

9.

 Any additional Comments or suggestions

MARKET SOUNDING QUESTIONNAIRE

10.

 Given the changing Green Hydrogen market conditions, how in your opinion can Government structure 
            the RFP to ensure technological and market changes are aligned with value for money for Namibia and 
            return on investments for developers ?
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